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BEYOND ORGANISATION

UNLEASH YOUR COLLECTIVE POTENTIAL & BUILD ORGANISATIONAL RESILIENCE

with Dr. Ralf-Eckhard Tlrke and Dr. Robinson Aschoff

Do you wish to amplify your impact to this world, 151-E1P2 3

both in quality and scale? How do you address - 1ours @ 3

challenges that can only be solved collectively? (neludes pre-and postassignment)

As humans, we strive to act and to be effective beyond Q

our individual scope. An individual that can tie its activities equal to 1ECTS- Credit Points

to the whole, the higher goals and purpose, rises beyond L

all limits. .'H . 'ﬂ‘.

Beyond Organisation is radical gentle way to develop ?;pgop;z /6 MPACT HUB ZURKCH
. apeps oy . Colab LOFT CORNER

collective capabilities and resilience required Sihlquai 131, Zurich

for long-term impact. You will a) be empowered to integrate
strategic, cultural and digital dimensions in your activities
through building transversal value-delivery architecture.

And b) learn to use them to master the challenges of our time.
Ignite the flow to thrive in your collective endeavour.

/ Friday 5pm- 9pm
Saturday 9am-5pm

In this lab, you learn the art of collective alignment
and how to maximize your self-efficacy.

After the Lab, you will be able to:

SEUHSE TR Robinson Develop collective capabilities Facilitate the co-creation
Tiirke Aschoff
for aligned value delivery of collaboration and gain
in your team clarity and precision in
or organisation. assigning tasks, competences, etc.

Build Xtreme Value Delivery (XVD)
architectures integrating all strategic,
cultural and digital organisational

dimensions.

Substantially reduce transaction
Y Coalesce diverse forms of leadership,

efforts of your team or .
operating and governance models

organisation through into high-performing hybrids.

elimination of fragmentation.

Check out ourdifferent Labs on https:/ /stride-learning.ch/labs

STRIDE Labs are compact, innovative and highly-practice-oriented
1.5 days co-learning formats by STRIDE
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WHY

"Architecture is more than a mere record or reflection of who we are. Instead,
the fundamental purpose of architecture is a means for creating our culture and ourselves."

- Peter Buchanan -

How are you making a difference to this world today? Are you facing challenges that can

only be solved collectively? Do you wish to learn how to unlock collective potential,

i.e. enabling people to go beyond their individual frame of reference aligning forces

for whatever you aspire in your endeavor or organisation?

Immerse yourself in an experience-based workshop on building individual and collective
efficacy, agile transformation capabilities, lean organisation building on a resilient Governance.
Learn how to embed those elements into the DNA of your organisation aligning
comprehensively to the value delivery that represents the core of its mission.

HOW

The Immersion into Beyonding.org will be a facilitated co-creative experience,

a well-balanced mix between theoretical foundations of co-creating transformation,
experienced-based learning e.g. during team meetings as well as the opportunity to
develop own solutions. Participants are welcome to bring situations from their individual
challenges and applications to elaborate them in the lab.

LAB FACILITATORS

Ralf-Eckhard Tiirke has a strong drive to promote individual and collective flow and to
evolve purpose in collaboration. He has turned his vision of Beyonding.Org into a business.
In his research at the University of St. Gallen, he developed a generic notion of Governance
which he then applied in private and public sector organisations. As founder of Sustainance,
he helps to create the collective focus on purpose and value-creation.

Robinson Aschoff is intrigued by the question how coaction can evolve between individuals,
on a larger scale in organisations as well as in society as a whole. Robinson has

a background in Organisational Psychology, Business Informatics (PhD)

and System Theory. Robinson is working at Sustainance and helps organisations

to develop adaptive capacities to sustainably prevail in complex and dynamic environments.

Learn more about our unSchooling and transformative learning
approach: https://stride-learning.ch/stride-magic
Terms&Conditions at https://stride-learning.ch/labs/rates
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