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COLLABORATIVE LEADERSHIP

EFFECTIVE WAYS FOR TRANSFORMATIVE COLLECTIVE ACTION

How can we lead an effective collaboration & how can 2:*:37 3 o
leadership emerge from an effective collaboration? (includes pre- and post-assignment
In order to make diversity work (effectively), collaboration @

needs leadership. This STRIDE Lab offers practical collaboration MW cqual o 1 ECTS. Credit Points

tools and frameworks and teaches facilitation and leadership

skills. You will leave the lab equipped to initiate and co-create : L . L .
transformative collaborative projects, within or in-between TIRTR
14 people

teams and organizations. Through interactive inputs, hands-
on simulations and case-based peer-learning, you will learn to

. . .. . . Friday 5pm - gpm
effectively lead collaboration, enable participatory decision- 77 saty rday gam - 5pm
making and help leadership develop as a collaborative effort.

In this Lab, collaborative leadership - one of the core
topics of STRIDE - is our focus.

After the Lab, you will be able to:

)

Anais Sagesser Bjorn Miiller Determine which aspects Differentiate leadership
of collaboration are (not) requirements of
ettt ... needed in particular collaboration.
contexts.

Apply methods which Integrate some of the

foster collaboration and learned methods into

your own context to foster

especially participatory

decision-making. collaborative leadership.

-
------

Check out our different Labs on stride-learning.ch/labs

STRIDE Labs are compact, innovative and highly practice-oriented 1.5-days
co-learning formats by STRIDE
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THIS LAB WILL HAPPEN ONLINE!


WHY DR

“The grand challenges of our time can only be developed and practiced, both individually and
solved together™. organizationally. Genuine collaboration (as citizens,
More and more people need and want to employees, organisations..) relies on effort,
collaborate within and between organizations; patience and creativity. One of the key challenges
both in order to solve complex challenges for collaboration is thereby how to "marry” it with
and also to democratize the world of work. For leadership. If we succeed in this, collaboration can
true collaboration to succeed, new attitudes, become transformative, both for the collaborators
competencies and tangible skills have to be as well as for their work.

We approach the question of collaborative leadership methods which you can play with hands-on; they

through an inspiring mix of experiencing, observing, will support you in your own processes of creating
reflecting and experimenting. As a group of peers, and taking leadership in environments for which
we hold space for connections at eye level and for collaboration could be beneficial.

expertise to be shared. We will introduce tools and

LAB FACILITATORS

Anais Sagesser is passionate about engaging with people to work towards an inclusive society. She sees
collaborative leadership as the pathway to impact necessary to address the most pertinent challenges of our
time. Together with Bjorn, she has co-founded STRIDE.

Bjorn Muiller radiates that learning and change are happening on the fringe, in-between and across
disciplines, people and things. Passionate about the impact of education and alternative ways of value
creation (aka "business”), Bjérn co-founded STRIDE as well as BEAMagency, a "dream tank™ and growing
community of transdisciplinary thinkers. Change and impact are key for his various engagements in research
and practice.

Learn more about our unSchooling and transformative learning

approach: stride-learning.ch/about-us/stride-magic 5 I R I DF

Terms & Conditions at stride-learning.ch/labs/rates




